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International Shipping; Types

o AIr
¢ Ocean




Al Ereight

* Bicycles
* Motereycles
o Antenov: An-225 Mrya Carngo




Al Ereight

Usually on time

More reliable

IHIgh precision tracking

Eull unit shipping (Vs LCL)

Precess friendlier to;outliers

Costs more, but less than you may. think



Ocean| Ereight

. Container size venhicles
o | arger-than-container size vehicles




ruck

rain

Lake ship
Small beat
Barge




The Shipping ProcCess

Location

Payments

Major Docs

Interface

Entities

Departure
Port

*Carnet (if
required)
*Shipping fees
*Freight
forwarder fees
*Dock fees
*Crane fees

«Title
*Carnet (if
required)

Port Entry

Bill of Lading

Entry Port

*Customs
broker fees
*Dock fees
«Storage
fees
*Intra-dock
transfer fees
*Tips /
grease
*Documenta-
tion fees

Pre-offload
inspection
form

Storage
release
inspection
form

Freight Forwarder

Customs

Temporary
Importation
Certificate

Customs Broker
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Storage
Subcontractor
Co.

Loading
Subcontractor
Co.

Other
Subcontractor
Co.s
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Unloading
Subcontractor
Co.

Storage
Subcontractor
Co.

Other
Subcontractor
Co.s




Short Version

* Freight Ferwarders and Custems Brokers
are worth the moeney.

. Ship via container,

o Tfhings take longer than you think they,
should



\/erpose \Version

Perspective
Shipping metheds
Brilbes
DECUMERLSs

IThe Players
Preparation

Arrival
Cargo arrival
Costs
ROULES
lAsurance
lerms



PEerspective

* You will shipil — 10 times per: lifetime
* Youship ene TEU
o |ndustry: ships: 120 millien TEUS per: year
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Perspective
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PEerspective
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Perspective
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Perspective




Perspective

* You vs. 120,000,000
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PEerspective

Shipping Industry optimized for big
SHIPPETNS

You are an outlier
You are the exception

You require: 100x more handholding than
nermallshipping customers

Patience and perspective will' be rewarded



Al Methoeds

o Alr
— Crate
— Open pallet




©cean Methoeds

Container

LLess TThan Coentaimer (LCL)
Flat Rack

RollIOn — Rell Off (RoR0)
Crane & Cradle



Best Ocean Methoeds

» Container
— Ship via container ifiat all pessible

— \World/shipping system Is eptimized for
containers

— Avold/ LCL, use a single contaimer withrenly
your goods

* RORG
— Best for;large vehicles



20" Container Dimensions

o |nternal dimensions: Dimensions Vary
Measure Prior to Shipping
= Length=1974-/:5:900m! g
— Width: 7787/ 2.350m I
— Height: 72 107 /' 2.398m
. DoOr opening:
— Width: 7 87/ 2.342m
— Height: 7 67 /' 2.260m



Flat Rack

* Not available i all ports

o Low velume: ports require wait for a flat
rack te arnnive via ship




Crane & Cradle

* Avoid If pessible

* Only: methoed inmany.
small ports for vehnicles




Bribes

o Service charge, expedited
fee or bribe?

. Avoid direct payments

— Use freight ferwarder:/
customs broker: for
distribution

o Be aware of local custems

and expectations




Documents

*Title
«Carnet (if
required)

Prepare lots ofi color, 2 sided
coples prior tor departure

Use copies Indeyv. countries
Pre-offload

Entry, geal Isia stamped carnet inspection
or temp import document i

Port Entry

Bill of Lading

_ _ : Storage
Patience Is key: you will' be release
Inspection

SeMEWNEere else seon; they, form

Temporary
Importation
Certificate

won't be




Typical'Documents

Passpori(s)
\ehicle: title
\ehicle registration
Vehicle insurance
Lialility insurance
Carnet

Bill' of Lading

Tempoerany Import
decument

Proof of prior
country exit

INSPECHIoN dOCS

International driver's
llcense



Carnet

A passport fera vehicle

Caiadian Autonobile Assuclazion  |me o S o o o st f o comm

1145 Hent Glub Road e s oo o et o0 b, o |
Suite 200 Y e S .}
Ottaws, Ontario 1

\/alid for ene year, L =

CARNET DE PASSAGES EN DOUANE

FOR MOTOR VEHICLES AND TRAILERS / POUR VEHICULES A MOTEUR ET REMORQUES

N t . d . I I
L] This carmat, which hin beon dramn s in sctarfance with the provisions of the Customs Canventions on
Temporary breportetinn of Brivats Road Vohicles [1954) end Commercial Rost Vaticles {19561,
Both mmended s 1303, may b uEad 1 1he CEUNIrIA/CUEIAMS tarTitorkee §6103 0N Tha L0k Cower of This Gosummen

\ndar quaranies of the ssthartzad aessciatons indicated,

1t I im3uec on conds that the halder re-sxports the wesicie within the specified porod o yidsy
poraey.

comntruaicustams wrriteries guarmstes, whern the decumant ix

th duthorizod 2sGe0iation twenatenie

Timpo nm-mm:m ) o vtk 1
o4 e 118 e b oA

Requires bond or deposit. § m_.
eqgual te venicle value

> Countries = > $




Carnet RParts

T'hree part form
Nty certificate
Aty stamp area
XIt certificate
Xit stamp area

Cerificates are
retained @) border,

:
H
¥
i
3

s Luggpgs Sywess, Bquproen Back
Fig, & deving b, crash bors, g & slatms

@

CARINET OF PASSAGES EX DOUANE

o —
Lugsage Systen, Equipawat Kack
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Custorn aftuer's
frenpapatiaire
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arnet Precess - Entry

o Stamp andisign
entry. stamp area

o Stamp andlremoyve
entry: certificate
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Carnet Process - Entry.

o Entry certificate s

retained @) border, (=
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Carnet Process - Exit

. Stamp and sign exit
Stamp; area

o Stamp and remove
exit certificate




Carnet Process - Exit

o EXit certificate Is
retained @ border,




Carnet Process - Exit

o EXit stamp s critical




Carnet Process - Return

All'entry and exit stampsiand.
signatures must be present &

VIUSt shew, returi to heme
countny,

Bond Is refunded when Carnet Is
returned



TThe Players

Interface Entities
Freight Ferwarder Nl

Co.

Loading
Subcontractor
Co.

Customs Breker Freight Forwarder
Jiransiator
FIxer

Other
Subcontractor
Co.s

2)e ‘pleodeas ‘auly ‘o'l
Auedwo) Buiddiys

Unloading
Subcontractor
Co.

Storage
Subcontractor
Co.

Customs Broker

‘0D Juswabeuep
90IAI8S / HBUAA

Other
Subcontractor
Co.s
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Preparing for Shipping

Wash ? :‘ Zag B
All necessary rigaing. =
LLock(s)

Strip cab fer RoORG or

Phietes ofiall lakels L
and tracking numbers \ Kz

s
T

b s
i : bled
i%, s




Waiting for: \VVenicle Arrnival

Meet your custonis, broker:
Confirm decuments and CopIeS
Scout the docks and all reguired lecations

o B
AL Gl
BAREIES

SCOUt provisiening peints, y
Pre-run your exit reute
Stockpile cash




\/ehicle Arrival

o Confirm status and
Process Withyour
custems broker

» Be available for
decuments, guestions,
signatures and cash

» Be patient, delays are
common -2




Dealing With Damage

= \\¥i
=N \
.
- ' ’ ved

[Document with photes
Obtain signed
responsibility,
Establish paper: trall

Communicate: with
IASUrEN priey; te; exit

Patience




o Vary widely,
— Route
— Vethod

Lewest COSIS

— High volume
route

— Container

UFTHANSA CARGO )|

0205748183000001
A Waybill No

~ 020- 57481830

st i

~ House Air Waybil 0001
04-00353 e
i

S Sistem Logistics Services - Istanbul -
Export Warehouse www.ssistem.com.t




Routes

* Avoid transshipment

[0 obtain a direct.  Ms A
reute

4 o
V.

. High volume routes
have lewest costs
and most eptiens /
suppliers




Top 20 Waerld Ports

| 6|DubaiPorts [UAE | 16]losAngeles  US
| 8|Guangzhou [China | 18 |Bremen/Bremerhaven (Germany
| 9|Rotterdam _|Netherlands | 19 Tanjung Pelepas  Malasyia




Payment Irerms

» Domestically, you pay:in .
advance
— Cashier’s check
— Wire transfer

. Overseas, you pay in cash

— [Lecal currency,

— Reguires multiple days to
steckpile frem ATIVIS




Insurance

* Your domestic policy does noet cover
shipping
o Standardi shipping insurance Is toetal 1oss

only

o, Supplemental shipping INSUrance Is
reguired for full coverage

¢ Read and understand the terms and
conditiens




Which Is TotalllLoss?

ITAL FLORIDA
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Which Is TotalllLoss?




Which Is TotalllLoss?




Summary.

Be organized, researched and prepared
Get multiple guotes

Use reputable suppliers

Ship by container

[Freight fornwarders; & customs brekers are
Worth the mongey,



Why: Ship?

USHUAIA
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