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My Background 
a.k.a. The Bonafides 

• Travel History 
– Traveled through 43 countries, across 6 continents, so far! 

– Travel by foot, motorcycle, car, sailboat, overland vehicle, bus, train 
& plane 

• Prior to Overlanding: 
– Military Brat: 21 moves by the age of 16  

– Event Management: 100+ corporate events, and hundreds of 
thousands of details, managed each year 

– Professional Organizer: provided organizing services to individuals 
& businesses 

– Business Travel: 75-150k+ miles and 150-200+ days per year 
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In the Good Old Days… 

= 

= 
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All of a Sudden, I Was Forced to 
Manage with… 

This! 

Note the relative scale of my 
“new” bag compared to just 
one of my old, beloved bags! 
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Bike spare parts, 

tubes 

Steph’s camera bag, 

spare hardware, long 

tire irons 

Steph’s clothes 

Travel books, maps, 

shoes, electric 

fleeces, outlet strip, 

chargers 
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Photo/Diagram: Douglas Hackney 
Copyright © 2012 Douglas Hackney 
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Doug’s camera bag, 

air pump, service manual 

CD, vehicle docs 

Doug’s clothes, 

laptop 

Video Camera 

Bike cover, wheel 

lock, cable lock 

Carnet, bike 

registration, hat, 

maps, 

electronics, etc. 

Under seat – 

tools, tire repair 

Photo/Diagram: Douglas Hackney 
Copyright © 2012 Douglas Hackney 
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But Then, I Was Presented With… 

This! 

Photo: Douglas Hackney 
Copyright © 2012  
Douglas Hackney 
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Diesel Generator, 

12VDC relays 

Vehicle & 

systems 

spare parts 
Blocking, laundry 

supplies 

Raw water pump, 

water hose, etc. 
Spare wheel/tire 

Macerator 

pump, sewage 

hose, LP fill 

manifold 

Two Honda 

CRF150F 

motorcycles, 

sprays & liquids, 

shovels, pick, 

moto ramp, 

ground mats, 

etc. 

Isolation 

transformer 

(110/220 VAC), 

inverter, AC 

distribution, 

220VAC battery 

charger, solar 

panels controller 

AC 

electrica

l cord 

storage 

Household 

& camping 

supplies 

LP bottle, 

moto 

spares 
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Photo/Diagram: Douglas Hackney 
Copyright © 2012 Douglas Hackney 
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Two Honda 

CRF150F 

motorcycles, 

sprays & liquids, 

shovels, pick, 

moto ramp, 

ground mats, 

etc. 

Step ladder, 

folding camp 

chairs, air filters, 

spare systems 

hose 

Dual diesel fuel 

filter array, tools, 

spare hardware, 

drill battery 

charger 

Extraction and 

recovery gear 

Canned foods, 

motorcycle oil 

Spare 

wheel/tire 

Grill & camping 

supplies 

Stainless 

steel LP 

grill 

Tools, drill, tire 

change gear, 

impact wrench 

Household & 

camping 

supplies, 

integrated cutting 

board 

Photo/Diagram: Douglas Hackney 
Copyright © 2012 Douglas Hackney 
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Sewage 

dump 

valves, 

latex 

gloves 

Wine storage, tripod, vise, spare motorcycle 

battery, hiking poles, expedition first aid kit, 

medical braces, systems spares, gray & 

black tank powder 

Photo/Diagram: Douglas Hackney 
Copyright © 2012 Douglas Hackney 
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In Other Words: 

A Heckofalotta Room! 
Oh, Yeah! 
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What Did I Learn 
Through These Transitions? 

• I still wore the same 10 items of clothing 

• I still wasn’t all that great at predicting 
how my time would be spent 

• I still brought along things that were not 
used 

• I still thought I would NEED way more 
than I actually did! 
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Today, You Will Learn… 

• The most important principles of organizing 

• How to distinguish between NEEDS and 
WANTS 

• What items were beneficial vs. what was 
just an obligation when we traveled 

• What items I recommend (or simply adore!) 

• How to pack 

• The answers to your specific questions 
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The Principles of Organizing 

• Being organized is NOT about: 

– Every thing being perfect 

– You being perfect 

• Being organized IS about being in control of: 

– Your Immediate Environment 

– Your Stuff 

– Your Time 

– Your Productivity 

– Your Money 
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Why & How Do We Acquire? 

• 3,200 marketing messages a day, and darn good marketing! 
– We see how happy, successful and/or good looking the people who own item x are and 

we want to be them, to have their life! 
 

• We surf the internet, visit the mall or watch infomercials when bored, 
unhappy or maybe even tipsy  

• We can’t resist a bargain 
• We want to reward ourselves for working hard or accomplishing a goal 
• We want to mark our time on earth 
• We’re trying to fill a void 
• We want to impress others 
• We have an addiction to acquisition 
• We fear being without something at some time in the future 
• We inherit items 
• We receive gifts 
• We actually NEED something 
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How Do I Get More Organized? 

• STOP unnecessary acquisition. Period. 

 

• Every time you are considering bringing something into your life, 
ask yourself these questions: 

– Do I LOVE it? 

– Do I really NEED it?  

– How often will I use it? 

– Can I borrow or rent it instead of buying it? 

– Do I need it NOW? 

– Can I get a better deal on it elsewhere? 

– Where will I store it? 

– Am I being realistic about my NEED for this, or is this more of a 
WANT? 
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The Most Important Concept… 

And, much of this attention 

involves your hard-earned dollars! 

Everything you allow 

to come into your life 

becomes an obligation 

to YOU! 
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Packing for Your Journey: 
What YOU Need vs. What You NEED 

• Desert-Island Scenario: 
– If you were stranded on a desert island and had to survive on 

your own, and could only take along five items, what would 
they be? 

– Now you have to leave two of them behind, what would make 
the final cut? 
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Before You Buy One Single Thing, 
Ask Yourself: 

• Does This: 

– Enable Me To Reach My Travel Goals? 

– Enable or Restrict My Journey & Enjoyment? 

– Enable Me To Live Simply? 

– Communicate Who I Am? 

– Help Me Become Who I Want to Be? 

• And, Is It: 

– Worth Its Weight? 

This IS 

absolutely 

worth its 

weight! 
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EVERYTHING 

you bring 

into your life 

becomes an obligation 

to you! 
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So, What Did We Take 
On Our Journey? 

? 
?  

? 
? 

? ? 

? ? 
? 

?  
? 

? 

? 

? 
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Too Much Stuff! 
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Yes, It Was Well Organized, But… 

Photos By: Douglas & Stephanie Hackney 
Copyright ©2012 Douglas & Stephanie Hackney 
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Next Time, We Would… 

…start with basic NEEDS 

…be more realistic about what we’ll be doing 
with our time based on our: 
– Goals 

– Personalities 

– Destinations 

…purge items as soon as we realized they 
would not likely be used 

…have a scale on hand to weigh every item 

…take less stuff! 
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And, We’d Again Test, Test, Test! 

• Practice packing and unpacking, in as many 
conditions as possible! 

• Take test trips to places where you can try out 
your proposed “lifestyle” 

• Keep a notebook/list of what works and what 
doesn’t, what you use and what you wish you 
had along – get rid of the things you don’t need! 

• Prior to departing on your journey, test again 
with updated pack and inventory 
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Lastly, We’d Again Pack Our Stuff 
In An Organized Manner 

• Start with your NEEDS and create a pack list 
• Determine what can be eliminated from the list - remove it! 
• Label everything, including all containers 
• Pack like items together 
• Make sure all items are in containers or otherwise protected 
• Choose appropriate containers 

– Locking and clear, when possible 

• Limit the work necessary to access items 
• Store items where they will need to be accessed and used 
• Keep valuables out of sight 
• IMPORTANT! ALWAYS put items back where they belong! 
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Still Not Convinced to Leave Most of 
The Stuff Behind? Then Consider… 

• What will the roads be like where you’re going? 
• What is the weather like? 
• How many borders will you likely cross? 
• How important is ease of access to everything? 
• Is it possible to purchase needed items at your 

destinations? 
• Do you want to be able to collect souvenirs or buy 

gifts on your journey? 
• Will you be OK leaving your vehicle if it’s loaded 

with a lot of valuables? 
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And Now, The Moment You’ve All 
Been Waiting For….. 
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On The Go: Packing/Traveling 

http://www.rei.com/features/zoom.html?img440=/media/vv/edb39c69-bfec-45d6-85d5-962e6457ecc9%26style=795139%26sku=7951380018&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.rei.com/features/zoom.html?img440=/media/mm/96a070f4-b997-4d63-8e24-0353fbadac2c%26style=796379%26sku=7963790014&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.rei.com/features/zoom.html?img440=/media/ii/be8d41da-f5fa-47c5-87a8-624d176830f9%26style=763394%26sku=7633940015&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.rei.com/features/zoom.html?img440=/media/aa/3bcea464-3e63-4dc2-9f85-8108d0931a48%26style=775148%26sku=7751480018&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.rei.com/features/zoom.html?img440=/media/632423%26style=685811%26sku=6858110015&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.bedbathandbeyond.com/product.asp?order_num=-1&SKU=14341331&RN=529
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On-The-Go: Driving 

http://www.amazon.com/gp/product/images/1906098719/sr=1-3/qid=1270339347/ref=dp_image_0?ie=UTF8&n=283155&s=books&qid=1270339347&sr=1-3
http://www.kassirco.com/assets/Image/Product/detailsbig/CA022-1.jpg
http://www.rei.com/features/zoom.html?img440=/media/rr/a8e5c8f5-1bb0-4c61-8af5-90e27f6a5c50%26style=719269%26sku=7192690068&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.amazon.com/gp/product/images/1847731864/sr=1-4/qid=1270339185/ref=dp_image_0?ie=UTF8&n=283155&s=books&qid=1270339185&sr=1-4
http://www.rei.com/features/zoom.html?img440=/media/rr/0ccafffe-1260-48ad-bb21-588749267871%26style=719546%26sku=7195460030&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
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On-The-Go: Safety/Health 

http://www.rei.com/features/zoom.html?img440=/media/rr/0270107f-f46f-4446-a1e1-a8b208ac2794%26style=801385%26sku=8013850014&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.rei.com/features/zoom.html?img440=/media/ll/abb5c92d-fc48-4c8b-a212-48b0f1e998e0%26style=729005%26sku=7290050017&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.rei.com/features/zoom.html?img440=/media/708744_1371Lrg%26style=708744%26sku=7087440017&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.rei.com/features/zoom.html?img440=/media/kk/12b25cdf-f48c-4739-924e-beefa731bd02%26style=783080%26sku=7830800038&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.rei.com/features/zoom.html?img440=/media/mm/bdc0e907-3138-4766-9d20-5cf1efe28969%26style=769356%26sku=7693560018&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
http://www.google.com/product_url?q=http://www.samsclub.com/shopping/navigate.do%3Fdest%3D5%26item%3D329212%26pid%3D_Froogle%26ci_src%3D14110944%26ci_sku%3D55112&fr=ABn0LXAAr-OaTtrHRIDz3IX8N4pkemnLGaw5NUhZr0pcyoKgjqAsBbKl73FpfKwBF_HJjPQDISlfSIoVdj58YRyT_IjPyFw1BjJBGtxQ6dSdfQnHEOJrbUUaWbfwi25MzyOQgvj0wyD54e2VR94xYUqRYfk8fqcAuObdio-9vvwIzmLDQY1i4FQDJODXzr0UsqLUFYEtP8HndpOkCwoAqz8AAAAAAAAAAA&gl=us&hl=en&sa=image&ei=LWC6S_KxGpeIxQWim83IBg&ved=0CAoQ9gIwADgA
http://www.dealmed.com/core/media/media.nl?id=831&c=760963&h=4a359f1f9675e28ea2c9&1.jpg
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Essentials: Shopping 

http://www.rei.com/features/zoom.html?img440=/media/rr/0ccafffe-1260-48ad-bb21-588749267871%26style=719546%26sku=7195460030&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
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Essentials: Kitchen 

http://www.organize-it-online.com/itm_eggstor.html
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Essentials: Kitchen 

http://www.bedbathandbeyond.com/product.asp?order_num=-1&SKU=15058390&RN=831
http://www.bedbathandbeyond.com/product.asp?order_num=-1&SKU=15937785&RN=831
http://www.amazon.com/Built-NY-Six-Pack-Tote/dp/images/B000FMOCFM/ref=dp_image_x_0?ie=UTF8&s=apparel&img=0&color_name=x
http://www.amazon.com/gp/product/images/B00029R8U4/sr=1-4/qid=1271101132/ref=dp_image_0?ie=UTF8&n=1055398&s=home-garden&qid=1271101132&sr=1-4
http://www.amazon.com/CR-Gibson-3-Ring-Binder-Pocket/dp/images/B003GALCWQ/ref=dp_image_z_4_0?ie=UTF8&s=home-garden&img=0&qid=1271100897&sr=8-12&color_name=4
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Organization: Kitchen 

http://www.organize-it-online.com/itm_gripit.html
http://www.organize-it-online.com/itm_24pockotd.html
http://www.organize-it-online.com/itm_sinksider.html
http://www.organize-it-online.com/itm_403418rsvp.html
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Essentials/Organization: Bathroom 

http://www.organize-it-online.com/itm_bruschiarack.html
http://www.rei.com/features/zoom.html?img440=/media/kk/12b25cdf-f48c-4739-924e-beefa731bd02%26style=783080%26sku=7830800038&imageServiceHost=http://www.rei.com/&productInfoServiceHost=http://www.rei.com/&TB_iframe=true&height=513&width=700
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Essentials/Organization: 
Living Area & Bedroom 

http://www.organize-it-online.com/itm_gboxcaddy.html
http://www.stacksandstacks.com/down-pillow-with-egyptian-cotton-cover
http://www.stacksandstacks.com/stuffed-animals-toy-storage-toys-hammock
http://www.google.com/products/catalog?q=booklight&cid=6335321599169178101&ei=ulm6S9CUMZL-xQXFkaCnBw&sa=image&ved=0CAgQ8gIwADgA
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Essentials: Entertainment 

http://www.google.com/aclk?sa=L&ai=C050Xqlu6S--pI4aFmQfa6tWsA4bdoXzmnsS5DO7ko64wCAIQAaoEBU_Qmkfd&sig=AGiWqtywdtawDo_0WOP2uHLtfxR38FxxQg&q=http://clickserve.cc-dt.com/link/tplclick%3Flid%3D41000000009101193%26pid%3D4254099081000000P%26adurl%3Dhttp%253A%252F%252Fwww.kmart.com%252Fshc%252Fs%252Fp_10151_10104_4254099081000000P%253FvName%253DToys%2520%2526%2520Games%253D%2526cName%253DGames%2526sName%253DCheckers%252C%2520Chess%2520%2526%2520Backgammon%253D%2526psid%253DFROOGLE%26usg%3DAFHzDLtFA5YislnbcolB4RFaqZnI-fAGdg%26pubid%3D21000000000232270%26mid%3DChMI76beycXwoAIVhkLmCh1adZU1EAIYASAA
http://www.google.com/aclk?sa=L&ai=C050Xqlu6S--pI4aFmQfa6tWsA4bdoXzmnsS5DO7ko64wCAIQAaoEBU_Qmkfd&sig=AGiWqtywdtawDo_0WOP2uHLtfxR38FxxQg&q=http://clickserve.cc-dt.com/link/tplclick%3Flid%3D41000000009101193%26pid%3D4254099081000000P%26adurl%3Dhttp%253A%252F%252Fwww.kmart.com%252Fshc%252Fs%252Fp_10151_10104_4254099081000000P%253FvName%253DToys%2520%2526%2520Games%253D%2526cName%253DGames%2526sName%253DCheckers%252C%2520Chess%2520%2526%2520Backgammon%253D%2526psid%253DFROOGLE%26usg%3DAFHzDLtFA5YislnbcolB4RFaqZnI-fAGdg%26pubid%3D21000000000232270%26mid%3DChMI76beycXwoAIVhkLmCh1adZU1EAIYASAA
http://www.google.com/aclk?sa=L&ai=C050Xqlu6S--pI4aFmQfa6tWsA4bdoXzmnsS5DO7ko64wCAIQAaoEBU_Qmkfd&sig=AGiWqtywdtawDo_0WOP2uHLtfxR38FxxQg&q=http://clickserve.cc-dt.com/link/tplclick%3Flid%3D41000000009101193%26pid%3D4254099081000000P%26adurl%3Dhttp%253A%252F%252Fwww.kmart.com%252Fshc%252Fs%252Fp_10151_10104_4254099081000000P%253FvName%253DToys%2520%2526%2520Games%253D%2526cName%253DGames%2526sName%253DCheckers%252C%2520Chess%2520%2526%2520Backgammon%253D%2526psid%253DFROOGLE%26usg%3DAFHzDLtFA5YislnbcolB4RFaqZnI-fAGdg%26pubid%3D21000000000232270%26mid%3DChMI76beycXwoAIVhkLmCh1adZU1EAIYASAA
http://recs.richrelevance.com/rrserver/click?a=10151&vg=206de66e-1eb4-4c9f-f456-6249f3f5c7b9&pti=1&pa=2_json&hpi=-1&stn=ClickCP&u=0000-fiFsWr8WM0qFB1OVlmub2M%3A14dju6dtq&s=0000-fiFsWr8WM0qFB1OVlmub2M%3A14dju6dtq&pg=21&p=004V001821184000P&ct=http%3A%2F%2Fwww.kmart.com%2Fshc%2Fs%2Fp_10151_10104_004V001821184000P%3Fmv%3Drr
http://www.google.com/products/catalog?rlz=1T4SUNA_enEC314EC314&q=uno+cards&um=1&ie=UTF-8&cid=3998952185035025539&ei=ZVu6S5uHGoH88AaojeWgCQ&sa=X&oi=product_catalog_result&ct=image&resnum=3&ved=0CB4Q8gIwAg
http://www.jetsetlife.tv/blog/wp-content/uploads/2008/11/moleskin.jpg
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Essentials: Clothing 

• Quick-dry, rugged shirts, pants/shorts, 
socks and underwear (known as “travel 
clothing”) 

• Rain-proof jacket 

• Fleece shell(s) 

• Wide-brim sun hat and/or baseball cap 

• Shower shoes/Flip-flops 

• Water shoes 

• Good quality, waterproof hiking boots 

http://www.exofficio.com/default.aspx
http://www.columbia.com/sale-discount-mens-shoes-boots/outlet-men-footwear,default,sc.html
http://www.google.com/products?rlz=1T4SUNA_enEC314EC314&q=shower+shoes&um=1&ie=UTF-8&ei=zX_DS87_DIP78Aamrt3-Bg&sa=X&oi=product_result_group&ct=image&resnum=1&ved=0CB4QzAMwAA
http://www.royalrobbins.com/p-139-tru-short-sleeve-polo.aspx
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Organization: Clothing/Closet 

http://www.bedbathandbeyond.com/product.asp?order_num=-1&SKU=104123&RN=1007
http://www.eaglecreek.com/
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Organization: Paperwork & Data 

http://www.shopping.hp.com/product/printer/Photosmart/1/storefronts/Q8380A%2523ABA
http://www.jetsetlife.tv/blog/wp-content/uploads/2008/11/moleskin.jpg
http://www.google.com/product_url?q=http://www.amazon.com/Sandisk-Retractable-Enhanced-Windows-ReadyBoost/dp/B001MW0JFQ&fr=AIVR7kuHb7BXmj1X94qo5vdbv-mvWHJhKNrnB5sAqXV86bsdn1HgFIVixObyqxHqA1iXV5RDAa7vNqa1X3cGrlvaMd0AOhcLXea4PkcGTRJrLBXV8IdZ2LlGZT2A-LbyEpw7arJ415iAmUpCSYSe5TG63cPsOaA5j5MB-QwfnQoQAAAAAAAAAAA&gl=us&hl=en&sa=image&ei=C8i3S-2qO4WAxgWDy7mcBw&ved=0CAoQ9gIwADgA
http://www.thetechlounge.com/article/245/Compact-Flash-CF-Card-RoundUp/
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Some of My Favorite Products 

• Footprint Guides, Moon Handbooks (Travel Books) 
• Ziploc Baggies (Zipper Style) 
• Eagle Creek Pack Cubes 
• Moleskine Journals 
• Royal Robbins Anywhere Pants 
• LowePro Camera Bags 
• PacSafes 
• Canon Cameras 
• Doctors Picks 
• REI Camping Towels 
• KnifeSafes 
• Windex 
• OXO Dish Brushes/Sponges 
• Built NY Bottle Carriers 
• Vapur Water Bottles 
• Apple iPod/iPhone 
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Some of My Favorite Retailers 

• The Container Store 
• Organize.com 
• OrganizeIt.com 
• TJ Maxx/Marshall’s/Homegoods 
• Tuesday Morning 
• Bed Bath & Beyond (Linens & Things, RIP) 
• Target 
• Big Lots 
• Costco 
• REI 
• Amazon.com 
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Now Remember, No Matter How You 
Plan To Travel… 

Photos By: Douglas & Stephanie Hackney 
Copyright © 2002-2012 Douglas & Stephanie Hackney 
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It Ain’t About The Stuff ! P
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Questions? 

 

 
 
 

Stephanie Hackney 
 

steph@hackneystravel.com 
760.504.8563 


